HIDDEN VALLEY LAKE COMMUNITY SERVICES DISTRICT

PERSONNEL COMMITTEE MEETING
MEETING MINUTES
Thursday, February 5,2026 - 5:00 PM

The Hidden Valley Lake Community Services District (District) Finance Committee met at
the District office located at 19400 Hartmann Road Hidden Valley Lake, California 95467.

Present were:
Director Sean Millerick
Director Matthew Metcalf
Paul Kelley, General Manager
Penny Cuadras, Administrative Services Manager
Hannah Davidson, Project Manager

CALLTO ORDER
The meeting was called to order at 5:00 p.m. by Director Millerick.

APPROVAL OF AGENDA
Director Metcalf moved to approve the February 5, 2026, Personnel Committee agenda as
presented. The motion was seconded by Director Millerick.

DISCUSSION AND POSSIBLE RECOMMENDATION:
Direct the General Manager to create the Lead Operator Position

The Personnel Committee discussed the operational needs within the department and the
potential benefits of establishing a Lead Operator position. Staff noted that the addition of
this role could provide improved coordination among operators and strengthen day-to-day
operational support.

The committee reviewed the current organizational structure and discussed how a Lead
Operator could assist with scheduling coordination, training support, and communication
between operators and management.

Following discussion, the committee agreed that formalizing a Lead Operator position
could support operational efficiency and staff development. The committee directed the
General Manager to develop a proposed Lead Operator position for further review and
consideration.

DISCUSSION AND POSSIBLE RECOMMENDATION:
Approval of the Revised Procurement Policy #2106

Staff recommended pulling the item from the Agenda, for additional review and revision as
recommended by District Council.

DISCUSSION AND POSSIBLE RECOMMENDATION:
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Approval of the Public Records Request Policy #1013

The Personnel Committee reviewed the proposed Public Records Request Policy #1013.
Staff explained that the policy establishes procedures for receiving, processing, and
responding to public records requests in accordance with applicable laws and regulations.
The policy is intended to provide clear guidance to staff and ensure consistent and timely
responses to requests from the public.

Committee members discussed the importance of maintaining transparency while also
ensuring that requests are handled efficiently and in compliance with legal requirements.
The policy outlines responsibilities for staff, timelines for responding to requests, and
procedures for managing records and applicable exemptions.

Following discussion, the committee supported the proposed policy and agreed to
recommend that the Board approve Public Records Request Policy #1013.

DISCUSSION AND POSSIBLE RECOMMENDATION:
Approval of the Conflict of Interest Code Policy #1014

The Personnel Committee reviewed the proposed Conflict of Interest Code Policy #1014.
Staff explained that the policy establishes guidelines to ensure compliance with applicable
conflict of interest laws and promotes transparency and accountability in decision-
making.

The proposed update includes the addition of the Project Manager and Utility
Superintendent positions to the list of designated positions required to file Form 700,
Statement of Economic Interests.

Following discussion, the committee supported the proposed policy and agreed to
recommend that the Board approve Conflict of Interest Code Policy #1014.

DISCUSSION AND POSSIBLE RECOMMENDATION:
Approval of the Fraud, Waste, and Abuse Prevention, Detection,
and Reporting Policy #1015

The Personnel Committee reviewed the proposed Fraud, Waste, and Abuse Prevention,
Detection, and Reporting Policy #1015. Staff explained that the policy establishes
procedures for preventing, identifying, and reporting suspected fraud, waste, or abuse
involving District resources.

The committee discussed the importance of maintaining strong internal controls and
promoting a culture of accountability and ethical conduct. The policy outlines
expectations for employees and officials to report suspected misconduct and provides
guidance on how reports will be handled and investigated.

Following discussion, the committee supported the proposed policy and agreed to
recommend that the Board approve the Fraud, Waste, and Abuse Prevention, Detection,
and Reporting Policy #1015.
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PUBLIC COMMENT

No Public Present.

COMMITTEE MEMBER COMMENT
No committee member comments.

ADJOURNMENT
Director Millerick moved to adjourn the meeting at 5:15 p.m., seconded by Director
Metcalf. The motion carried unanimously.
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